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10. THE CONSCIENCE
When the power went off
in a store, people put
things back on the
shelves and left quietly.

With their country in the
midst of a colossal
disaster - The world can
learn much from the
citizens of Japan.
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Recognizing the instance of two struggling ministries-one diminishing and the other fledgling, Diocesan
leadership devised a creative solution: establish a partnership between Holy Communion and the Bishop
Walker School, whereby the congregation provides the real property on which both ministries can function,
while the School provides the resources to renovate the church and educational wing to accommodate both
programs. The congregation will enjoy the benefit of a newly-restored facility on the weekends, while the
School will bring new purpose and vitality to the property during the weekdays. Each ministry will enjoy the
benefit from partnering with the other.
 
Both entities were agreeable to the partnership. So working with Devrouax & Purnell Architects of
Washington, Holy Communion, the Bishop Walker School and the Diocese together created a design to
rehabilitate the existing buildings to accommodate the first phase of the School's growth-from Junior
Kindergarten to fourth grade, to upgrade the facilities to meet current building codes and provide accessibility
for the disabled, as well as to preserve the congregation's worship space all on a frugal budget of $2.3M. In
the fall of 2010, the congregation resumed worship in its historic church, as the School moved into its new
spaces of the shared facility.
 
Is the partnership proving to be a success? By and large, it is. Still, challenges often occur in the early stages
of any relationship. The most notable glitch is that Holy Communion's congregation is yet to enjoy an
appreciable increase in members and giving. The expectation was that the partnership, with its revitalization,
inherently would attract new members to the congregation. Yet, reality is proving that Holy Communion still
must undertake the hard work of reaching out to people in the broader community and providing them a
spiritual home.
 
Nevertheless, this creative partnership deserves attention, applause and encouragement. Not only was a
faith community saved from closing, but a vital new ministry established. The visual presence and tangible
efforts of a religious institution were enhanced and extended in a neighborhood needing positive influence
and assistance. Revitalizing the buildings and grounds brought money and jobs into the local economy, as
the larger city benefits from preserving the historic streetscape. In short, this partnership helped a great
many people who needed it.
 
And what is more, this model of partnership can be replicated. Examples where congregations partner with
assisted living facilities for the elderly and disabled or with secular community centers to meet the needs of
the surrounding neighborhood exist and are successful. At the heart of each success are creative religious
leaders who recognize the needs facing their faith communities, as well as their secular communities. By
matching needs with programs, real property improvement with philanthropy, and utilizing the skills and
experience of design professionals, along with a dash of entrepreneurial spirit, these leaders are crucial in
developing successful, adaptive-reuse solutions that address the challenges of declining congregations before
their demise.
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I encourage you to contact me personally with any questions you may have.

Sincerely,

Daniel M. Kinnoin, AIA, NCARB
Principal
TPC Architects, Inc.
8680 Greenback Lane, Suite 107
Orangevale, Ca 95662
T. (916) 989-3222
F. (916) 989-3597
M. (916) 705-2275
E. dmk@tpcarch.com 
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